
	

	

Turning the Page on Cardiac Rehab 
Cardiac Rehabilitation is a Standard of Care 

Cardiac Rehabilitation (CR) has been shown to improve quality of life, as well as decrease 
subsequent morbidity and cardiovascular mortality by approximately 20% -30%. As a result, CR 
is an integral recommendation in many clinical guidelines for secondary prevention in cardiac 
patients. (2) 

Cardiac Rehabilitation utilization remains suboptimal 

It is estimated that only 30% of eligible patients participate.  Factors impacting utilization of CR 
include distance, financial resources, work and other time constraints, gender, age, social 
support, illness perceptions, and depression. (2) New modalities need to be explored to expand 
access to life saving CR services. 

A Cochrane Systematic Review and Meta Analysis review shows that a number of different 
interventions can increase the enrollment in, adherence to, and completion of CR. 
Interventions to enhance CR enrollment are most effective if delivered face-to-face by 
healthcare providers. Offering unsupervised CR sessions may promote greater adherence. More 
research is needed to understand specifically how to increase completion and to establish 
specific, implementable intervention materials and protocols. (2)  Newer delivery models of 
rehabilitation are needed to improve health outcomes in a cost-effective way. A nursing case 
management model (MULTIFIT), illustrates one such innovative delivery model that meets the 
needs of a managed care plan for comprehensive cardiovascular risk reduction and surveillance 
of patients. (1)  The COVID pandemic forced the hand of many CR programs to adapt to a 
remote paradigm somewhat like MULTIFIT. HeartFit For Life quickly pivoted to such a model. 

HeartFit For Life Background 

HeartFit For Life (HFFL) is a non-traditional Phase II CR program. It is a unique CR program that 
is not in a physician’s office nor is it a hospital-based program but is one of the first community-
based programs in the nation that started in 1970. It is a nonprofit organization. 

The HeartFit For Life (HFFL) paradigm reaches all patients on the continuum of cardiovascular 
care management offering both online and onsite programming. One can attend after an acute 
event or years later if struggling with risk factors/new symptoms or simply has risk factors for 
Heart Disease. HFFL maintains AACVPR standards for care except for a physician on the 
premises.  However, HFFL has the oversight of a medical advisory board comprised of MDs, 
NPs, psychologist, and RD.  The program is comprehensive, medically supervised with 



	

	

intermittent rhythm surveillance rather than ongoing telemetry and has the capability to do a 
12 lead EKG as needed. HFFL is not covered by insurance and strives to maintain the highest 
level of care and excellence, at the lowest out of pocket costs. Patients pay a one-time $225 fee 
for the initial evaluation and a monthly fee of $165/month.  Scholarship funding is available. 
The program is funded by monthly fees, grants, and yearly fundraising. 

New Hybrid Approach – Effective, Innovative and Flexible 
COVID’s silver lining was an opportunity to pivot to online services that were so well received 
by the community and the HFFL medical advisory board, that it remains an integral and robust 
part of the program.  Members can enroll and participate fully online via Zoom. 
 

 
Process: 
Each new member has an initial evaluation including a personal phone call and group 
orientation on Zoom. The member chooses online/hybrid/or onsite classes.  

Online ZOOM orientation: 

• Assess self- monitoring skills  
• Assess orthopedic/balance issues 
• Orient to Zoom functions/features  
• Experience a sample class  

Virtual/Online program-
Initial 

Evaluation

•On Zoom
•Individual 

phone call
•Group 

orientation

Intro to Zoom 
class

Attend variety 
of Zoom fitness 

classes 

•Assess self- monitoring skills 
and ability

•Orient to Zoom class setup
•Sample class
•Chanl app instruction/use

Nurse case 
management

•Weekly meetings first month
•Bimonthly 2nd & 3rd month
•Attend educational classes
•Chanl Care App allows 

upload of metrics/nurse 
dashboard

• Dance Aerobics
• Chair Aerobics
• Balance/Stretch/Strength
• Chair Yoga/Meditation
• RN supervision
• Live stream classes/fitness instructor

Zoom class set up:
• Cleared 4x4 space
• Chair without 

arms/wheels
• Cell phone handy
• Water bottle



	

	

• Use the Chanl Care app to enter their metrics. The Chanl Care app is used for all 
members allowing for remote and onsite surveillance and thus allowing us to become 
paperless.  The Chanl Care app also provides an educational platform and a HIPPA 
protected nurse/patient chat feature. 

Members have a variety of classes to choose from that are live stream classes lead by fitness 
instructors and supervised by RNs. Each class speaks to different levels of ability from stand-up 
dance aerobic classes to chair aerobics including Balance/Stretch and Strength exercises in each 
45min class. The following chart depicts both onsite and online options. 

In-Person Gym Class Schedule 
Monday Tuesday Wednesday Thursday Friday 

7:30 – 8:30 am  7:30 – 8:30 am  7:30 – 8:30 am 

9:30 – 10:30 am  9:30 – 10:30 am  9:30 – 10:30 am 

11 am – 12 pm  11 am – 12 pm  11 am – 12 pm 

5:30 – 6:30 pm 5:30 – 6:30 pm  5:30 – 6:30 pm  

All In-Person classes include aerobic exercise, resistive training, stretching, and relaxation. 

Online Zoom Class Schedule 

Monday Tuesday Wednesday Thursday Friday 
9:30 – 10:15 am 

CV Fitness 
9:30 – 10:15 am 

CV Fitness 
9:30 – 10:15 am 

CV Fitness 
9:30 – 10:15 am 

CV Fitness 
9:30 – 10:15 am 

CV Fitness 

11 – 11:45 am 
Chair Aerobics  11 – 11:45 am 

Chair Aerobics  
11 – 11:30 am 

Chair Yoga 
& Meditation 

 
3 – 3:35 pm 

Strength, Stretch, 
& Balance 

 
3 – 3:35 pm 

Strength, Stretch, 
& Balance 

 

5:30 – 6:15 pm 
CV Fitness  5:30 – 6:15 pm 

CV Fitness   

CV Fitness classes include aerobic exercise, resistive training, stretching, and relaxation. 

Members check in early to report vital signs/symptoms and talk with the RN who supervises 
each class. The RN supervises the Zoom class in gallery mode. Members are cued to check their 
pulse at various times throughout the workout, correlate it with their RPE and to give a 
“thumbs up” during class. If a problem arises, the RN calls the member, and an action plan is 
made. The RN has access to each member’s history through the Chanl dashboard. Members will 
often linger on Zoom after class socializing and connecting. RN care managers meet regularly 
with their patients to assess, monitor, and evaluate their individual Care Plan and progress. The 
requirements are minimal to participate in the Zoom classes; a cleared 4x4 space, a chair w/out 
arms available, a cell phone handy and a water bottle.  



	

	

(Online member quote) “I want to stress that had it not been for HeartFit, I would not have been able to 
participate in a cardiac rehabilitation program. This program has really helped me to learn that exercise 
can be fun. There are different remote instructors who add their own personal touch to the classes to 
keep us engaged and interested. I certainly do not claim to be a perfect patient, I have times that I 
regress, that I struggle with weight management, yet I persist. Part of this is due to the dedication and 
professionalism of everyone at HeartFit. The support I receive from the directors and the nurses is 
invaluable. They care about all of us and are there to encourage and support us. I call them my biggest 
cheerleaders.”  

How	is	the	HeartFit	For	Life	Non-Traditional	Phase	II	program	different?	
	
																										HeartFit	For	Life																																								Other	CR	programs	

Insurance	

	
• Not	dependent	on	insurance	
• Self-pay	
• Scholarship	funding	available	
	

	
Dependent	on	insurance	

Diagnosis	

	
• All	diagnoses:	CAD,	CHF,	PVD,	ACS,	Stent,	
Arrhythmias,	CABG,	DM,	LVAD,	Heart	
Transplant	

• Or	just	Risk	Factors	for	CVD	
	

	
Only	insurance	covered	diagnoses	

Online	CR	
Program	

	
• Chanl	Care	software/track	metrics/HIPPA	
compliant	

• Zoom	fitness	classes	supervised	by	RNs	
• Nurse	Care	Manager	
	

	
UCSF	

Cost	
	
• Initial	evaluation:	$225	
• Monthly	fee:	$165	
	

	
Co-pay	for	insurances	can	be	more	
than	our	monthly	fee	
	

Telemetry	
	
• Baseline	strip	and	PRN	
	

	
Up	to	36	sessions	

Timing	
	
• MD	Referral	not	dependent	on	recent	event	
• Rehabilitation	and	chronic	disease	management	
	

	
Dependent	on	CV	event	in	the	last	
year		



	

	

	
Current enrollment at HeartFit For Life is 167 people.  Approximately 60% are either online or 
doing a hybrid approach. Of the new referrals in 2022, about 40% are attending online or 
hybrid.   

Benefits of online programming: 
• Convenient 
• Eliminates transportation barrier 
• Flexible 
• Minimizes time constraints 
• Allows for individuals to participate who do not have access to a brick-and-mortar program or is 

on a long waiting list for one. 

Challenges: 
• Minimizing fall risk – thoughtful assessment to direct member to most appropriate class, i.e., 

chair aerobics versus standing aerobics 

Summary: Cardiac Rehab During Covid and Beyond 

Providing online services has created new opportunities in breaking down barriers to attending 
CR. Going to a brick-and-mortar program, although the gold standard, is not always accessible 
and now we have broadened our capability to reach more individuals who can benefit from this 
life saving program.  It also allows for individuals to attend who are on a 2-3 month waiting list 
at other programs. 

Lastly, many CR programs allow for long term participation (phase III), although, for some of the 
San Francisco Bay Area Programs, space is limited, and this is no longer an option.  Space is not 
a barrier at HFFL. Approximately 50% of new members come for 1 year and over 35% continue 
longer term. The average length of attendance is 6.5 years. Continued participation helps 
augment and/or maintain behavioral changes. 

Quote from HFFL member: “Today is the day after my eighty-eighth birthday. I am celebrating, 
among other things, the fact that I am fit and healthy. How did this happen? Well, I think there 
are two reasons.  First, my body has become a kind of showcase for the latest medical devices.  
Second, for the past 25 years, I have belonged to a cardiac rehabilitation program.”  
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